RESILIENCE QUICK-CHECK
OUR 60 SECOND CHECK-LIST
Predicting every disruption that may arise in business is an impossible task. However it is possible to identify the
most likely and most damaging incidents and to create a comprehensive plan to mitigate their effects thus
improving the business resilience.
Thoroughly reviewing your business resilience may well be a complex and time-consuming undertaking. Our 60
second resilience check-list is designed primarily for people new into an organisation or who have recently
assumed responsibility for Business Continuity Planning and Resilience.
Answer 10 short questions and score each question from 0 to 5 (0=Absent, 5=Perfection), you should get a quick
view on your organisations resilience to a major incident.
1

Can you easily lay hands on a definitive statement of risk appetite?

2

Is there a clear operational risk model that crosses all silos?

3

Can you gain a quantified view of all the operational risks you face?

4

Do you know where the main sources of impact lie?

5

Do most personnel have resilience as part of their role objectives?

6

Do business leaders genuinely embrace resilience best practice?

7

Does the organisation proactively seek resilient suppliers and partners?

8

Does it have joined-up continuity plans that address all operating areas?

9

Does it measure and seek to continually improve organisational resilience?

10

Is all this written down and readily accessible by appropriate employees?

TOTAL

Score Indication
Score 40 – 50 : Your organisation appears well prepared to deal with business interruption
Score 10 – 40 : Your organisation could be exposed business risks in one or more key areas
Score 0 – 10 : Your organisation may need to urgently address issues of resilience in multiple areas
Take advantage of our exclusive partnership with leading Business Continuity experts Inoni, and receive up to
£1,000 worth of Business Continuity consultancy and services. To learn more, visit www.kerrylondon.co.uk/bcp,
or email us at bcp@kerrylondon.co.uk

Disclaimer
Whilst every attempt has been made by Kerry London Limited to ensure that the information contained within
this document was correct and accurate at the time of publication, Kerry London Limited accepts no liability for
decisions based solely or in part on the information contained herein. You are advised to seek appropriate
professional advice before making any change to your Business Continuity Plans.

